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1. Introduction

Parkin Heritage and Tourism were commissioned to undertake a Feasibility Study into the
potential to develop a range of sustainable community facilities which, in partnership with
Cadw and RSPB, could be viable and self supporting. This to include:

* developing a building in the RSPB car park (or in the vicinity) which could include
toilets, café, village shop and information point

* adapting the charcoal store as a serviced community resource for a range of
community activities

* establishing a hydro electricity scheme, using the currently derelict turbine house, in
the vicinity of the car park.

It is envisaged that the hydro scheme would be able to generate energy that is supplied to the
National Grid thereby giving an annual income which could be used to subsidise the running
costs of the other parts of the project and ensure long term sustainability for the community.

In order to prepare a comprehensive report we invited two practices to join us on the study:

* Purcell Miller Tritton (Conservation Architects)
* Peter Rice Quantity Surveying (Cost Consultant).
2. The Partners

It is important to stress that this project can only work with the support of the three partners:

* RSPB who own the whole site (including Dyfi Furnace, charcoal store and the car
park) which is part of the Ynyshir Estate. They have leased Dyfi Furnace, the
charcoal store, the access road and car park to Cadw on a 999 year lease. Strangely,
the National Trust has a protective covenant over the monument site and car park
dating back from 1966. Planning permission was given for the car park in 1977 and
1981. RSPB are very supportive of a community venture (subject to overall viability)
and would agree to the community having use of the charcoal store and developing a
building in the car park (subject to the detail and evidence of viability)

* Cadw who have taken the lease and have guardianship of Dyfi Furnace as a
Scheduled Ancient Monument. They are increasingly seeking partnerships with local
communities to maximise the potential of the historic sites of Wales under their
jurisdiction and see real value in the community creating facilities which will enhance
the overall visitor experience for visitors to Dyfi Furnace

* Ysgubor y Coed Community Group (YCG) represents the communities of Furnace,
Eglys Fach and Glandyfi. The Community Council have been trying to enhance
facilities in the community since the community shop closed 15-20 years ago
(because of retirement). There was also a café in the village which closed in the mid
1990’'s and has been turned into self catering accommodation. The garage in the
village, which included a shop, closed almost three years ago but reopened in 2010
for car sales and service. There is also a touring caravan and camping site.

The community now have to go to Machynlleth or Taly-y-bont for day to day
provisions (the garage shop in Tre'r ddr has also recently closed leaving the café in
splendid isolation). It is understood that someone is interested in taking it over,
however, but the next shops southwards are in Borth or Tal-y-bont. Further, the Iron
Room (600 metres east of Dyfi Furnace), which is the current community hall, is too
small and inadequate for modern community facilities with a lack of access and
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